
Loss Control, Risk Management, and Safety Consultant Questionnaire


1.) Define your loss control program.  What specific loss control services to you provide?  (i.e. property inspections, training, workflow assessments, etc.)

2.) Do you have unbundled services and/or fee based safety-consulting services?

3.) Do you advertise these activities?  If so, how?  Please provide marketing information.

4.) Are these activities performed under a separate entity name? What?

5.) Is a separate licensing requirement or state regulatory pre-approval needed in your state for these activities? 

6.) Do you have a fee for loss control services (flat amount, hourly rate or no charge)?  What is the annual revenue?

7.) Are services provided only to customers that also place insurance through the agency?

8.) What is the experience for the loss control personnel of the agency?  Please provide resumes and/or biographies of all pertinent personnel.  What designations are held?

9.) Are you using any consultants or outside vendors to provide loss control services?  If so, please provide resumes, along with the approval process and agency requirements.  Outside vendors must have their own E&O policy.  What is the annual procedure to verify that contractors have their own and sufficient E&O limits?

10.) Are written contracts used to define the scope of the services performed.  Do contracts include disclaimers?  Provide specimen copy.

11.) Are written recommendations always provided to the customer?  Are disclaimers included?  Provide specimen copy.

12.) Are OSHA inspections performed?  Does loss control personnel quote any regulatory codes?  Please be specific about the agency's activities. 

13.) Do you perform risk-financing activities for your customers?

· Do you determine the extent to which your customer retains or transfers financing?

· For potential losses?

· Do you decide the level of retention or risk transfer for you customer?

· Do you negotiate with outside vendors, other than insurance carriers on behalf of your customer?

14.) Do you monitor the success of the loss control program for you customer?

15.) Do you act in a supervisory capacity for customer employees in loss control efforts?

16.) Do you set performance standards for your customers?  If so, how is this accomplished?

17.) Are you responsible for corrections to the loss control program?

18.) Are there any claims, past or present, or incidents pending that involved consulting activities of your agency?  If so, provide details.
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